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Why the Carpathians?
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Main Goals of the Platform and Hub

Based on shared common values

* to coordinate and synergize the single and isolated
efforts of CSOs

* to amplify the effect of their activity at local, regional and
inter-regional levels

* to generate, disseminate and mainstream innovative
solutions for resolving socio-economic problems in order
to serve better their constituencies and articulate the
needs of silent communities

* Develop ownership



Two-year plan

Kick off meeting with partners

|ldentify participants

Workshops for CSOs and needs assessments

First Inter-regional event, Kosice (Platform)

Strategy and Feasibility Study

Workshops for smaller CSOs to introduce the hublets

Finalization of the hublets strategies and proposal for the
inter-regional one

Trainings for CSOs based on needs
Mini-project development

Second Inter-regional event (Platform)
Creating of the Virtual Hub



Bottom up approach, ownership
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How it would work?



