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Grant Applicant:   Local Government of Tarcal 
Fő  út 61. 3915 Tarcal, Hungary

Title of Project:  “To Europe by Means of the Tokaj–Hegyalja Wine”
Name of Project Team: Municipality of Tarcal
Amount of Grant: $50.000
Project Duration: July 1997 – June 31, 2000
Names of Project Leaders:    Sandor Pataky, Mayor of Tarcal 

Dr Mihaly Pulinka, town clerk
Other organizations playing a leading part:  Zemplen Federation of Settlements, Tokaj–Hegyalja 

Federation, Vine–Growing Community of Tokaj–
Hegyalja, 25 other listed organizations

The highlands of Roztochia form an important watershed between 
the Baltic and the Black seas, and occupy borderland territories 
of Poland and Ukraine. This area has a rich historical and cultural 
heritage, dating back to the ancient Rus’ settlements of the tenth 
century. At the present time there is a great need for the two towns 
and many villages to adapt to new demands. In order to help Roztochia 
survive into the twenty-first century, Zhovkva district council and 
others want to promote farming, nature protection and tourism, as 
well as reviving its traditions. 

The Micro-Region
The forests of the region occupy over half the land area, and are 

uniquely preserved beech-pine and oak-beech-pine woods. The hills 
rise to 400 metres, and there is a considerable amount of arable land, 
often used for dairy cattle, in separate farms with many traditional 
rural buildings. Roztochia, which means ‘watershed’, possesses vast 
reserves of underground water, and has some deposits left of brown 
coal, ceramic clay and building sand.

The network of defensive Rus’ towns created favorable conditions 
for L’viv - Warsaw trade routes, and the development of local craft 
industries, in addition to the basic trades associated with food and 
timber cutting. The historical importance of the area can be seen in 
the main town of Zhovkva (15,000 residents), which has an unusual 
collection of Renaissance buildings of the sixteenth and seventeenth 
centuries.

Rava-Ruska is the other main town with 8,200 residents. Industry 
is concentrated in these two towns, with a cannery, a creamery, and 
machine-building plants in Zhovkva; and a butter plant and alcohol  

producer in Rava-Ruska. Otherwise most 
inhabitants of the region live in the 29 villages, 
where agriculture and forestry are the dominant 
interests. They are represented by 5 village councils 
(radas), and have a greatly increased proportion of 
elderly people. 

The territory of Roztochia was essentially changed 
by the construction of a military firing ground in 
1945, that was accompanied by the destruction of 
some 70 villages. Later a system of collective farms 
was imposed, which restricted business activity, 
and is an under-lying cause of present problems. 
Recently there has been some commercial revival. 
The recreational industry is growing, and there 
are banks, joint Ukrainian-Polish ventures, an 
Agricultural University and rural vocational schools 
in the Zhovkva district.

The Challenge
During the Soviet period the natural 

environment of the region was considerably 
changed, and its historical and cultural heritage 
insufficiently preserved and advertised. The 
environment suffered from the influence of the 
firing grounds, active development of the mining 
industry, and the urbanisation of settlements. 
Old Rus’ sites of ancient towns were destroyed, 
worship buildings used in an improper way and 
cultural objects were neglected. Consequently  

[U k r a i n e
 R E V I T A L I Z A T I O N  O F  T H E
  R U R A L  C O M M U N I T I E S  O F  R O Z T O C H I A ]
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Grant Applicant:  Zhovkva District Council, L’viv Region 
42 Lvivska Str., Zhovkva, Ukraine

Title of Project:   “Rural Communities of Roztochia: 
Cocial-economic, Cultural, and Ecological 
Revitalization.”

Name of Project Team:  Trans-Trakt 
the Agency for Regional Development

Amount of Grant: $ 86,050
Project Duration: January 1, 1998 - December 31, 2000
Names of Project Leader: Alina Kernitska
Organizations playing a leading part:  The Zhovkva District Rada, Zhovkva, Agency 

for Regional Development – Trans Trakt, 
‘Ecogeofoundation’ - regional public charity, and 
its local branch, Association of Farmers of Zhovkva 
district, Zhovkva State Historical-Architectural Reserve
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Due to the excellent climatic conditions, wine has been produced 
in the Tokaj region from ancient times. Because of the adverse 
economic conditions in the second half of this century, there was a 
danger that old traditions would be lost, and the wine would lose its 
distinctive reputation for being a quality wine. In order to reverse 
this process the Municipality of Tarcal, together with NGOs and other 
local governments in the Tokaj region, has commenced a campaign 
to develop the centuries’ old tradition and skills of Tokaj-Hegyalja 
viticulture to very high standards. 

T h e  M i c r o  –  R e g i o n
In the Tokaj-Hegyalja region several factors have created excellent 

conditions for viticulture - the special soils based on volcanic rocks, the 
southern slopes and the ideal microclimate due to the proximity of two 
rivers. The unique wines of Tokaj have been famous for centuries. Louis 
XIV of France called the Tokaj Aszu ‘ the wine of kings, the king of wines’. 
There are at present 27 settlements in Hegyalja. Two of the former 
settlements are now in Slovakia and there was a strong traditional trade 
connection with Kosice, Slovakia and Krakow, Poland. 

The small town of Tarcal is historically one of the most important 
towns in the Tokaj region. Its wines are excellent and have always 
figured among the best in the entire Tokaj appellation. Many of 
the vineyards of Tarcal belonged to aristocratic families such as 
the Rakoczis. After centuries of successful winemaking, Tarcal and 
the whole region suffered a catastrophic disaster. The phylloxera 
pest starting in 1885 destroyed some 75 % of the Tokaj vineyards. 
This great setback was followed by a slow period of reconstruction. 
Vineyards suffered much damage in the Second World War. Forced 
collectivization afterwards led to further failure. Winemaking  

practically disappeared from peasant farming, 
cellars lost their value, became dilapidated, and 
the traditional wine culture seemed to vanish 
completely. Fortunately some recovery has been 
seen since the eighties.

T h e  C h a l l e n g e
Some 85, 000 people live in the whole Hegyalja area, 

and after the three main towns, come those of middle 
rank including Tarcal with 3,400 inhabitants. By the 
end of the eighties it became clear that viticulture 
and winemaking in Hegyalja had entered into a cul 
de sac. Although there was a volume production of 
grapes, even the pre-conditions for the traditional 
family based enterprises were disappearing. Then 
the eastern market also ceased to exist. 

The capital resources of private producers, cellar 
co-operatives, and vine-growing communities, that 
emerged as a result of the privatization process, are 
extremely limited. Foreign investors have entered 
the region, and have implemented major investment 
programs. Although it is true that these represent 
only 10% of the vineyard area, through their 
marketing activities, they represent a considerable 
percentage in wine sales, and by the introduction 
of new technologies (reductive wines) as opposed 
to traditional wine-making procedures they are 
squeezing traditional wines from the markets.

[H u n g a r y
  ‘ T H E  T O K A J  -  H E G Y A L J A  W I N E  R O U T E ’ ]
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Local communities instead of using an innovative 
approach have become apathetic, and due to a 
deficiency of production and marketing information, 
have accepted their fate. They have been unable to 
mobilize their inherent human resources, and were 
avoided by the new investors. As a result there is a 
high rate of unemployment, and a failure of the drive 
needed to produce high quality traditional wines.

T h e  V i s i o n
The people living in Hegyalja possess immense 

inherent human resources. Every element of viticulture 
is still alive in them. Old professions and crafts have 
not been forgotten, and the famous hospitality of the 
region has not been lost. The project covers the whole 
Hegyalja region, and is intended to help the 14,000 
small-scale producers. Having good market is a vital 
interest and that cannot be gained without marketing 
and capital.

The aim of the project is to revive the self-esteem of the 
local people. Local knowledge should be refreshed and 
updated by specialists, and training. New actions were 
required in order to implement the project objectives. 
Of these, the most important were the following:

n  Creating the conditions for education and 
training the human infrastructure

n  Building up of conditions for tourism and wine-
tourism

n  Establishing the route of a Wine Tour in the wine 
region, together with a complex tourist program 
and information network

n  Strengthening local values, and heritage 
preservation 

n  Improving the efficiency of sales promotion and 
marketing activities 

n  The Wine Road was to be linked to these activities 
in order to revive the former markets for Tokaj 
wine.
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Besides anticipating the outcomes of the three-year’s work, there was a special 
emphasis on environmental and financial sustainability. The vision was to see 
village life prospering in the future, long after the completion of the project.

Im p a c t  a n d  R e s u l t s 
The work involved has brought the team into contact with a complex of local 

needs and initiatives. Many specific achievements relating to the original 
proposal can be identified. 

Training and Know-how Achievements

n  Newsletter “Blue Alternative”. Co-operative venture with local schools
n  Seminars on capacity building; and waste water management
n  Sustainable agriculture training sessions in the latest techniques for small 

farms
n  ‘Listening Project’ - 30 volunteers trained to visit 7 villages – open discussions 

about priorities
n  3 day seminar – ‘Development of Rural Tourism in the Region of Upper 

Torysa’
n  Schools Program – training sessions on environmental education and ‘Care 

of the Torysa River’ for teachers in 7 primary schools are being prepared. Also 
possibilities of lessons on Handicraft production to be given by older citizens

n  Leader database – Information about the professional background of 415 
citizens in Upper Torysa has been created, in order to identify expert help 
available, and to send information on training possibilities to the right people

Information Flow Achievements

n  Regional Business and Information Center – to give the local community 
ownership of the center. It will be a center for business and tourism information, 
and for training. 

n  Publications of traditional culture, for example ‘Our Traditional Shepherd’ 
1997, and ‘Wedding Day in Krivany’ 1998; to be followed by a trilogy on 
Architecture, Village Life, and Traditional Customs.

n  Newsletter ‘Blue Alternative’ is now a bi-monthly publication covering many 
environmental issues

n  International Day of Faith against Dams – press conference and dissemination 
of information leaflets

n  Children’s Painting competition – 700 entries on the theme “Living and Dying 
Water’

Practical Pilot Projects

n  Biological WasteWater Treatment Plant – being prepared 
for Krivany. 

n  Small Grants program – Distribution by a representative 
local commission for projects dealing with community 
improvements, environmental protection, conservation 
of monuments, traditional handicrafts, tourism, and 
small business activity.

n  Territorial Plan for Tichy Potok – the village that has 
suffered most from planning blight - by architects from 
Kosice for Spring 2000

n  Catalogue of Craft Products – from specified regions 
of Northeast Slovakia and Poland as part of a EU 
program initiative

n  Two-roomed school opened in Tichy Potok in 1998 – this 
represented a very big effort on the part of local citizens

These achievements and others by the 
People and Water team have attracted a 
second Sasakawa Peace Foundation award, 
placed first among NGO projects in Slovakia; 
and also the prestigious United States and 
European Union ‘Democracy and Civil 
Society Award’.

T h e  Fu t u r e
Some interesting pilot projects are still in the process of 

being established. For example it is hoped that a residential 
home for the elderly will be started in an area where the 
proportion of elderly is increasing. Training for handicraft 
production, and for sustainable agriculture is envisaged. A 
new manual ‘Agenda 21 and Rural Regional Development’ 
was produced. Co-operative work with Hereford and 
Worcestershire, England, is beginning, and should result in 
a Guide for Eco-Tourism in the region.

The three year program ‘Villages for the Third Millenium’ 
ends in the spring of the year 2000, but much of the work has 
been to support local leaders and the Upper Torysa community 
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T h e  P l a n  i n  Ac t i o n
Sandor Pataky, the Mayor of Tarcal, and the town clerk, Dr. Mihaly 

Pulinka have formed a project team at the Tarcal municipality, which 
has drawn into cooperation the Zemplen Federation of Settlements, 
the Tokaj-Hegyalja Federation and the Vine-growing Community 
Board of Tokaj-Hegyalja. 

This project team is working to a specific plan, which includes:

1. Quality wine – to find the people who know the traditional technology 
well, and involve them in the vine-dresser training, and to survey the stock 
of cellars and barrels suitable for traditional wine-making.
2. Preservation of local culture – to learn and make known the local 
cultural traditions: folk customs, dances, and music; and to provide for their 
preservation. To research old crafts (smith, wheel maker, glass blower); 
describe their professional skills , and restore their practical application if 
possible 
3. Market-access for small producers – introduce a Tokaj-Hegyalja product 
package: wine, accommodation, and tourism to attract guests. To develop 
and regularly hold wine shows, competitions, and the historical Wine 
Road.
4. Civilized consumption of wine – to spread the traditional habits of wine 
consumption linked to local gastronomic specialities.

The Wine Route is to be the window-front for these new actions. The 
traditional wine route went from Tokaj to Slovakia and Poland. It is not 
just a wine-tasting trip. It is to be the mobile introduction to a Hegyalja 
product package. There will be a focus on publicizing the circumstances of 
producing different types of Tokaj wine, and characteristic Hegyalja dishes 
will accompany wine tasting. Cultural events such as music and dancing 
would be part of the celebrations.

Im p a c t  a n d  R e s u l t s
A full range of events was held including TV items, wine shows, 

Tarcal Days, the Zemplen Art Festival, and Mini-Wine Routes.

Regional Achievements

n  Borut – Wine Road – first organized in two counties and ten cities, 

promoting Tokaj wine and celebrating many aspects 
of the Tokaj regional culture
n  Discussions commenced on the possible 

extension of the Wine Road to Romania 
n  Tokaj-Hegyalja Wine Route Association founded 

in 1997. It is planning a regional strategy and 
introducing new standards, and arranging for 
new tourist brochures

n  Creation of the Zemplen Association of 
Settlements

Local Achievements

n  Creation of the Andrassy Kuria Ltd. in 1997 to 
produce wine based on the knowledge of local 
people

n  Training for vine-dressers in Tarcal
n  Opening of a handicraft workshop: pottery, sewing, 

weaving can be learnt and the products sold to 
tourists

n  Several new investors in Tarcal partly because of 
the friendly policy of the municipality

n  Reconstruction of local synagogue; plans for a 
recreational park and an open air theatre 

n  Successful protest against a waste battery disposal 
factory

n  Repeated annual Tarcal Days

T h e  Fu t u r e
The nature of the project is such that many of the 

activities are on-going and will not cease after three 
years. The production of traditional Tokaj wine, 
the recovery of local culture and history, and the 
marketing of small-scale production are all long-
term tasks. The new Wine Route is the beginning. 
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The unemployment rate had been increasing to nearly 
30% compared with the national average of nearly 15%. 
World-wide and national economic problems, the blight 
of the dam, and the loss of land to the Army firing range, 
all gave rise to a loss of the traditional jobs of farmers, 
businessmen, traders, tradesmen, artisans and craftsmen. 
No support had been given to revive small agricultural 
farms. People were losing their traditional connection 
to their land, and there were no examples of alternative 
agricultural practices. The social services that were 
provided in these villages were of a poor standard. The 
village governments have insufficient funds to start local 
development programs, some of which would use the 
unemployed for public works.

T h e  V i s i o n
‘People and Water’ conducted a needs-analysis in December 

1996, and this provided much useful information as local 
perceptions, ideas, and possible solutions. Consultations 
with local leaders and some four months intensive planning 
formed their vision for the future. Their vision was 
enshrined in a project “Villages for the Third Millenium in 
the Carpathian Region”. Although the purpose was to reach 
the whole community, particular target groups were local 
leaders, future entrepreneurs and schoolchildren. The media 
campaign was designed to reach other parts of Slovakia, and 
even Slovaks from the region now living abroad. 

The aim of the project was to show a visible example of 
economic, social, cultural and environmental emancipation 
of village communities. By creating a sufficient flow of 
information and training, it was hoped that local people would 
regain the confidence to participate in the development of their 
region. By education and the activation of human potential, 
there would be a revival of traditional crafts and skills, and a 
renewed pride in local cultural and historical features.

Three clearly defined objectives were presented from 
the beginning :

1. To increase the skills and know-how of local citizens.
2. To ensure a sufficient information flow - including 
publications and an Information and Advisory Center.
3. To realize practical pilot projects to initiate implementation 
of sustainable development program.

T h e  P l a n  i n  Ac t i o n
The publication of the regional magazine Blue Alternative, 

dedicated to rural civic society in Eastern Slovakia, was 
begun. Small grants were made to support individual public 
initiatives. Public lectures on environmental issues were 
given, and a summer camp held based on the same theme. 
Of special significance was the needs analysis, conducted at 
this time, giving an overview of the existing situation and 
the problems in each village.

The two main leaders of ‘People and Water’ were well 
qualified for this work in Upper Torysa. Jaroslav Tesliar is 
a forest engineer with extensive experience as a landscape 
ecologist. Michal Kravcik has worked as a university teacher 
in the areas of civil and water engineering, specializing in 
large dams. From the start both identified the principles 
behind the plan. The principles were to do both with ecology, 
and with the local community involved. There were concerns 
expressed for the social integrity of the region, tolerance 
for all citizen groups, and the increase of their healthy self-
confidence and self-reliance. These concerns were reflected 
in the composition of the Board of Advisers, which included 
4 local mayors, the principal of the high school, a local pastor, 
and representatives of other NGOs. 15 organizations were 
designated as being involved in the project with specific 
responsibilities, and a series of public hearings took place 
looking at water management and village problems.

The original blueprint of the project was remarkable for 
its detailed outline of the many activities planned to fulfil 
the objectives. These activities arose from consultation, 
and analysis of the situation. Training and educational 
programs were conceived; a series of publications on the 
region were listed; and 7 practical projects were planned.  
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