
  

 Summer Camp 

 29th July-31st July,2025   

 Venue:Eger or surrounding 

Civil Society Involvement in decision making 

Draft  

29th July,2025 

Arrival 

18.00-19.00 Networking Dinner 

30th July,2025 

10.00-11.00  

Opening speech- Boglárka Bata,Sándor Köles-Carpathian Foundation 

• Introduction – interactive workshop (getting to know each other, expectations of the 

participants, etc.) 

Moderator: Márta Rakusz 

11:00-12:30 Active youth involvement – panel discussions 

• Erasmus, as a tool for youth involvement to CSOs – ABOVE Foundation, Veszprém-15 min, 

EGYESEK -Szécsény,KÖZ-PONT Youth Foundation-Debrecen 

• Folkowisko Foundation, Poland -15 min 

• SZMISZ panellist-15 min 

• Bardejov panelist -City Young Parliament- Youth parliament -15 min 

Moderator: Márta Rakusz 

12:30-13.30 Lunch 

13.30-15.30 Active youth- workshop - Ideas into action 

Problem/issue mapping-Open Space 

Partner ownership-SZMISZ, Peritum, CFUA-4-5 groups-topics from the partners 

Workshop – ideas into projects drafts in smaller groups 

Youth people participation in decision making, Cross border cooperation,? other  



Pitching cross-border partnership project ideas 

Moderator: István Sáfár/Ingeborg Mihalik-SZMISZ 

15:30-16:00 coffee break-networking-exchange ideas of projects 

16:00-16:30  

Summarize the result of the previous workshop-Cross-border partnership 

Introducing the Mini-grant programme 

Moderator: Boglárka Bata 

17.00 -18.30 Introduction of the awarded projects Social Innovation Award-award ceremony 

19.00-21.00 dinner 

 

31st July,2025 

7.00-8.00 Yoga session  

(Check out in the morning) 

Breakfast 

8:30-10:30 Plenary Sessions 

8.30-9.30 Future of the Carpathian Civil Society Platform and Hub-future, ownership-discussion, 

finalization-Discussion paper-for the Partners and involve active CSO members 

What can the Platform do for YOU and what can YOU do for the Platform? 

Formalization of the Mode of Operation discussion paper, forming the council-is it necessary, 

electing members  

Show karpatnet website, make it engaging 

Moderator: Sándor Köles 

9.30-10.30 Round table discussion on Youth Bank model – implementation in different countries  

• Bardejov Foundation -Youth Bank -Youth Involvement-Best practices? 

• Community Foundation of Eger, Hungary- Youth projects 

• Odorheu Secuiesc Community Foundation, Romania-Youth project 

Moderator: Márta Rakusz 

Questions and answers 

10:30-11:00 Coffee break-networking 

11.00-12.00 Open Space - exchange ideas of projects-  

Frame: cross-border cooperation e.g youth involvement, vulnerable groups, sustainable 

development 

Forming groups based on topics raised by the participants.  



Promoting Carpathian Leadership Academy (CARLA). Thematic working groups cross cutting issues-

Sándor Köles 

Moderator: Márta Rakusz  

12:00-12:30 Summary, next steps, future of the Platform 

• What would be our future activities?  

• Closing 
 

Boglárka Bata, Márta Rakusz, Sándor Köles 

12:30-13:30 Lunch 

 

13.30-16.30 Central Mountains-Partners(stakeholders) Meeting only for CFUA, Peritum, 

SZMISZ,CFHU 

- Closing event Central Mountains discussion 
 
- February,2026 Share the experience of workshops from the project partners (Spring,2025) 
 
-suggestion from Ruslan – present the support movement in UA – good example for working with 

grassroots, small initiatives to big scale projects – based on local support, volunteers, fundraising (not 

donor driven projects) – without external support – Ruslan will connect us with them 

-Sándor will contact the Ukrainian Ambassador to present 

 

 

 


